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Company Profile & Project References 
 

 

Who We Are 

NjeMa Clean Energy Africa (NCEA) is a specialist solar energy platform that originates, structures, and delivers 
bankable solar infrastructure across Africa. We combine project development expertise, financial engineering 
capability, and hands-on technical execution — connecting capital, technology, and communities to accelerate 
Africa's clean energy transition. 

 

Through strategic delivery partnerships with I&Cs, projects spanning Kenya, Uganda, Tanzania, Rwanda, Djibouti, 
and Somalia, NCEA brings together the full spectrum of solar project capabilities under one integrated platform. 

Our Mission 
To originate, structure, and deliver bankable solar 
energy solutions through strategic partnerships, 
disciplined financial engineering, and hands-on 
execution across Africa. 

Our Vision 
To become Africa's most trusted partner in solar 
infrastructure and clean energy development — 
powering industries, institutions, and 
communities sustainably. 

Our Solar Delivery Capability 

The combined NCEA platform brings direct installation and EPC capability to every project, backed by over a 
decade of solar engineering experience across East and Central Africa. Our technical delivery partner has 
executed solar installations across six countries, spanning rooftop, ground-mount, hybrid, and off-grid 
configurations for clients in manufacturing, agro-processing, healthcare, hospitality, logistics, and the public 
sector. 

 

120+ 

Projects Commissioned 

6 

Countries of Operation 

21+ MWp 

Large-Scale Capacity 
(1MW+) 

5.2 MWp 

Single Largest Project 
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System Configurations Delivered 

• Rooftop Grid-Tied Solar PV — industrial, commercial and institutional 

• Ground-Mount Grid-Tied Solar PV — mechanical auguring and steel ramming 

• Solar PV + Battery Energy Storage Systems (BESS) — demand management and resilience 

• Hybrid Solar-Diesel-Grid Systems — remote and semi-urban sites 

• Carport and Building-Integrated Photovoltaics (BIPV) 

• Off-Grid Solar-Battery-Diesel — conservation, agriculture and rural sites 

 

Sectors Served 

• Manufacturing, Industrial Processing & Export Processing Zones 

• Cement, Gypsum & Construction Materials 

• Agro-Processing, Horticulture & Flower Farms 

• Cold Chain, Logistics & Food Processing 

• Pharmaceutical & Healthcare Facilities 

• Data Centres & Technology Infrastructure 

• Hospitality, Tourism & Conservation Lodges 

• Education Institutions & Universities 

• Government, Public Sector & County Referral Hospitals 

 

Solar Focus Areas 

Commercial & Industrial (C&I) Solar 

We design and deliver tailored solar solutions for Africa's most energy-intensive commercial and industrial 
operations. Our C&I clients benefit from significant reductions in electricity costs, enhanced energy security, and 
measurable progress against sustainability targets. 

 

• Rooftop, ground-mount and carport solar PV for commercial properties and industrial facilities 

• Solar + BESS hybrid systems for demand-side management and peak shaving 

• Power-as-a-Service (PaaS) and Energy-as-a-Service (EaaS) off-balance-sheet structures 

• Captive and embedded generation under PPAs and direct wheeling arrangements 

• Energy audits, yield modelling and investment-grade technical feasibility 

 

Utility-Scale & Large Industrial Solar (1 MWp and above) 

With over 21 MWp of large-scale solar capacity delivered or under active construction, NCEA has a 
demonstrated track record in structuring and executing projects above 1 MWp across diverse African markets. 
We manage the full project lifecycle — from site assessment and financial modelling through to EPC delivery and 
commissioning. 

 

• Independent Power Producer (IPP) development and project structuring 

• Grid-connected industrial solar parks and large-scale rooftop installations 

• EPC, EPC&F, BOT and PPP delivery frameworks 
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• Power Purchase Agreement (PPA) structuring and negotiation advisory 

• Bankable feasibility studies aligned to DFI and commercial lender requirements 

 

Solar Hybrid & Off-Grid Solutions 

For remote agricultural estates, conservation areas, island facilities, and communities beyond the national grid, 
we deploy reliable solar hybrid and off-grid systems engineered for Africa's diverse environments. 

 

• Off-grid solar-battery-diesel hybrid systems for remote and rural sites 

• Mini-grid development and rural electrification programmes 

• Solar water pumping and productive-use applications for agriculture 

• Hospitality, lodge and conservation area solar solutions 

 

Landmark Solar Projects — Above 1 MWp 

The table below presents selected large-scale solar project references delivered through our technical delivery 
partnership. Projects are presented by sector to protect client confidentiality; full verifiable references — 
including site visits and direct client contacts — are available upon request. 

 

Sector / Client Type Capacity System Configuration Country Status 

Pharmaceutical Manufacturing 5.21 
MWp 

Ground Mount + BESS Rwanda Live 

Timber & Wood Processing 3.00 
MWp 

Rooftop Grid-Tied Kenya 2023 

Cement Manufacturing 2.24 
MWp 

Ground Mount Grid-Tied Kenya 2024 

Horticultural Estate 2.10 
MWp 

Ground Mount + Storage Kenya 2023 

Export Processing Zone 1.80 
MWp 

Rooftop Grid-Tied Kenya 2021 

Consumer Goods Manufacturing 1.51 
MWp 

Rooftop Grid-Tied Kenya 2023 

Cold Chain Logistics Facility 1.40 
MWp 

Rooftop Grid-Tied Kenya 2024 

Plastics & Packaging Plant 1.25 
MWp 

Rooftop + BESS Tanzania 2024 

Petroleum Refinery 1.05 
MWp 

Rooftop Grid-Tied Kenya 2022 

Fast-Moving Consumer Goods 
Plant 

1.02 
MWp 

Rooftop Grid-Tied Djibouti 2025 
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Sector / Client Type Capacity System Configuration Country Status 

Consumer Goods Manufacturing 1.00 
MWp 

Rooftop Grid-Tied Kenya 2020 

 

Total large-scale solar capacity delivered / under construction (≥ 1 
MWp): 

21.58 MWp  |  11 Projects 

 

Project & Commercial Delivery Models 

NCEA structures solar projects under internationally recognised frameworks to suit the requirements of private 
clients, institutional investors, development finance institutions, and government partners: 

 

EPC Engineering, Procurement & Construction — turnkey delivery with full performance 
guarantees and warranties 

EPC&F EPC plus Financing — integrated technical delivery with structured project finance and 
capital solutions 

BOT Build, Operate & Transfer — long-term operational models with phased transition of 
asset ownership to the client 

IPP Independent Power Producer — developer-led generation with long-term PPA off-take 
and investor equity structures 

PPP Public-Private Partnership — co-development models with government and public 
sector counterparties 

PaaS Power-as-a-Service — off-balance-sheet solar access for commercial and institutional 
clients via service agreements 

 

 

 

 

 

Our Value Proposition 

NjeMa Clean Energy Africa bridges the gap between technology providers, financiers, governments, and energy 
consumers. We offer an integrated capability that few platforms in Africa can match — from origination through 
to hands-on project delivery. 
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Project Origination & 
Development 
Site assessment, resource analysis, 
feasibility studies and end-to-end 
project structuring 

Financial Modelling & Capital 
Structure 
Bankable financial models, debt 
and equity structuring, DFI 
engagement and grant access 

PPA Advisory & Negotiation 
Off-take agreement structuring, 
tariff benchmarking and regulatory 
alignment 

EPC Delivery & Installation 
Direct installation capability with 
civil, electrical and commissioning 
scope in-house 

Technical Due Diligence 
Engineering validation, yield 
analysis, equipment selection and 
bankable specifications 

Operations & Maintenance 
Post-commissioning O&M, 
performance monitoring, fault 
management and asset reporting 

Climate Finance & Carbon 
Markets 
Carbon credit structuring, green 
bond access and ESG compliance 
advisory 

Regulatory & Market Entry 
Advisory 
Licensing, permits, grid 
interconnection, and government 
liaison across African markets 

Stakeholder & Government 
Liaison 
Engagement with ministries, 
utilities, development agencies and 
international lenders 

 

Why NjeMa Clean Energy Africa? 

Proven Large-Scale Track 
Record 

21+ MWp of solar capacity above 1 MWp delivered across East Africa, 
Central Africa and the Horn — spanning industrial plants, agro-
processing, cold chain and data centres. 

End-to-End Integrated 
Capability 

Unique combination of project development, financial structuring and 
direct EPC installation under one platform — reducing delivery risk and 
transaction friction. 

Deep Regional Market 
Knowledge 

Active operations across Kenya, Uganda, Tanzania, Rwanda, Djibouti and 
Somalia with established relationships across regulatory, utility and 
financing ecosystems. 

Bankable from Day One All projects are structured to international financing standards from 
inception, enabling efficient access to DFI, commercial and impact 
capital. 

Technology-Agnostic, 
Quality-Driven 

We engage Tier-1 global equipment suppliers and specify technology 
based on project requirements, performance guarantees, and lifecycle 
economics — not commercial incentives. 

Cross-Border Execution 
Experience 

Demonstrated ability to structure and deliver solar projects across 
multiple African jurisdictions with differing regulatory, grid and financing 
frameworks. 

 

Partnership Ecosystem 
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NCEA's delivery model is underpinned by a curated network of strategic partners that ensures every project is 
technically robust, financially sound, and commercially viable: 

 

Technology 
Tier-1 PV module 
manufacturers, inverter 
and BESS suppliers, 
mounting and tracking 
system providers 

Financial 
Commercial banks, DFIs, 
impact investors, carbon 
finance platforms and 
green bond partners 

Engineering 
EPC contractors, civil 
engineers, grid 
interconnection 
specialists and O&M 
operators 

Institutional 
Governments, rural 
electrification agencies, 
development NGOs and 
international foundations 

 

Invitation to Collaborate 

NjeMa Clean Energy Africa welcomes enquiries from: 

 

• Industrial and manufacturing companies seeking to reduce energy costs and carbon footprint through 
solar 

• Institutional investors and Development Finance Institutions exploring African solar infrastructure 

• Governments and public sector agencies seeking to expand solar generation capacity 

• Export Processing Zones, industrial parks and real estate developers requiring integrated clean energy 
solutions 

• Agribusiness, horticulture and cold chain operators requiring reliable off-grid or hybrid solar 

• Development agencies and NGOs seeking sustainable energy access for communities and healthcare 

 

"Together, we can accelerate Africa's solar energy transition 

and build a resilient, clean, and economically vibrant African economy." 

 


